Engineering Team Structure

Leadership

e VP of Engineering: Priya Venkatesh

Engineering Directors:
o Platform: Michael Rodriguez
o Frontend: Deepa Krishnan
o Backend: David Kim
o DevOps: James Wilson

Teams

Platform Team

Focus: Core infrastructure, APIs, and services
Size: 8 engineers

Tech Stack: Go, Kubernetes, AWS

Standups: 9:30 AM EST

Frontend Team

Focus: Web applications and user experience
Size: 6 engineers

Tech Stack: React, TypeScript, Next.js
Standups: 10:00 AM EST

Backend Team

Focus: Microservices and data processing
Size: 7 engineers

Tech Stack: Node.js, Python, PostgreSQL
Standups: 9:45 AM EST

DevOps Team

Focus: CI/CD, monitoring, and infrastructure
Size: 4 engineers

Tech Stack: Terraform, AWS, Docker
Standups: 9:15 AM EST

Communication Channels

Team-wide meetings: Mondays 11 AM EST

Architecture reviews: Wednesdays 2 PM EST

Tech talks: Fridays 1 PM EST

Primary Slack channels: #eng-general, #eng-architecture



