
Engineering Weekly Updates

Week of March 18, 2024

Achievements
Launched new authentication service
Completed migration to React 18
Reduced API latency by 30%
Implemented automated backup system

In Progress
Kubernetes migration (70% complete)
Security compliance documentation
Performance optimization sprint
New feature development for Q2

Blockers
Need additional DevOps resource
Waiting for security audit results
Third-party API integration delays

Team Updates
New hire: Anjali Menon joining Frontend team
Bob Smith promoted to Senior Engineer
Carol White returning from parental leave
Team lunch scheduled for Friday

Upcoming
Architecture review: March 20
Quarterly planning: March 25
Tech talk by DevOps team: March 22
Team building event: March 29

Metrics
System uptime: 99.95%
CI/CD success rate: 98%
Code coverage: 87%
Sprint velocity: 45 points


